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Staging:
Sony’s plan of action calls for multiple stages:  First they plan to “halt the slide in consumer electronics”, meaning that they will have to streamline their business structure in order to become more profitable and to regain their market share/brand image in the electronics industry.  Second comes the generation of new hit products.  By building partnerships with key strategic companies such as Dell, Toshiba and Panasonic Sony may be able to create products that are so revolutionary and ahead of the game that competitors just cannot keep up.  Third Sony plans on destroying the segments within their business.  Stringer plans on developing a forum in which the Consumer Electronics and Entertainment divisions can somehow come together to form a powerful synergy.  
Arenas:

Sony’s two main divisions are Consumer Electronics and Entertainment.  Under Stringer they plan on “Sony will finally achieve the long-promised magic of convergence between its disparate entertainment and consumer-electronics units.”  The first example of this integration is the Playstation Portable or PSP.  This handheld device is like nothing else available today and can play video games, watch multimedia and play music.  The PSP is a true marriage of consumer electronics and entertainment.  Devices such as the PSP and the Playstation 3 may give Sony an edge over the competition in these arenas, but there are still many areas that Sony must watch out for.
Vehicles:

Sony plans on developing a slew of partners that will hopefully give them the ability to dominate the industry.  They are in the works of developing the next generation high-definition DVD with its partners Samsung, Panasonic, Dell and Disney.  By utilizing partnerships the development process as a whole is expedited.  Sony will also stray away from using mainly proprietary technology which will allow their product to appeal to a wider audience.
Economic Logic:

Although the article does not discuss this in depth, based on previous knowledge Sony has attempted to charge a premium price for their products.  Typically a bleeding edge technology like the PSP or Playstation 3 can charge a premium price, and likely this is exactly what Sony will do.

Differentiators:  

Stringer plans on leveraging innovative products and the Sony brand name in order to create a competitive advantage over their competitors.  Already Sony is creating many new products that are on the bleeding edge of technology.  By using strategic partnerships with other major electronics companies Sony is able to stay ahead of its competition.  Sony will also move away from using all proprietary technology, such as the Sony version of Apples IPod which required a special format of media and was ultimately not a success.  This combined with innovative products will allow Sony to capture a large portion of the market share and remain competitive in the future.

Evaluation of Sony’s Strategy:
Overall I believe that Sony has a strong strategy and that they will continue to be a success in the future, but there are several issues that were addressed that I believe can cause major difficulties for them in the future.  Stringer talks about changing the corporate culture and that they will “accelerate cross-company collaboration.”  Changing corporate culture is something not easily done and will likely cause many problems for Stringer and for Sony.  Stringer’s predecessor Nobuyuki Idei was unsuccessful in his attempt at this and in all probabilities Stringer will not as well.  Regardless of the cultural problems Sony is a strong company and the direction that Stringer has suggested of moving into strategic partnerships with other companies seems like a great direction to head as it allows them to create innovative products faster than their peers are able to.
