BSAD 170 – Spring 2005

MOCK MIDTERM EXAM

SECTION 1 – True or False Questions (2 point each)
CHAPTER 1

1. Modern digital firms use the Internet and networking technology to make data flow seamlessly among different parts of the organization; streamline the flow of work; and create electronic links with customers, suppliers, and other organizations.

Answer:  True
Difficulty:  Easy
Reference:
 p. 4

2. Major industrial powers are being transformed to knowledge- and information-based service economies and leaving manufacturing to the third-world countries.

Answer:  True
Difficulty:  Easy
Reference:
 p. 5
3. In an information system, input, processing, and output produce data.

Answer:  False
Difficulty:  Hard
Reference:
 p. 8
4. Most standard operating procedures are informal work practices.

Answer: False
Difficulty:  Easy
Reference:
 p. 13
5. Mass customization offers individually tailored projects or services on a large scale.

Answer:  True
Difficulty:  Easy
Reference:
 p. 21
CHAPTER 2

1. The interactive processing of simulations and analysis is characteristic of decision support systems.

Answer: True
Difficulty:
Hard
Reference:
p. 41
2. Management information systems are typically oriented almost exclusively to internal events in the organization.

Answer: True
Difficulty:
Medium
Reference:
pp. 43-44
3. Many human resources information systems are designed to provide data that can satisfy federal and state record keeping requirements.

Answer: True
Difficulty:
Easy
Reference:
p. 50
4. Security and control will be an ongoing concern for information systems because these problems can never be eliminated.

Answer:  True
Difficulty:  Easy
Reference:
 p. 29
5. The interactive processing of simulations and analysis is characteristic of decision support systems.

Answer: True
Difficulty:
Hard
Reference:
p. 41
CHAPTER 3
1. Information systems personnel need to determine which business processes should be integrated, and the appropriate organizational resources to support the integration.

Answer: False
Difficulty:
Hard
Reference:
p. 64
2. One advantage to enterprise systems is that they can help to create a more uniform organization in which everyone uses similar processes and information.

Answer: True
Difficulty:
Easy
Reference:
p. 66
3. Systems analysts are the leaders of teams of programmers, project managers and heads of office systems groups, as well as managers of computer operations and data entry staff.

Answer:
False
Difficulty:
Medium
Reference:
p. 80
4. Information systems provide only limited assistance for management decision making.

Answer:
True
Difficulty:
Easy
Reference:
p. 87
5. One way an organization can increase profitability and market penetration is to mine existing data.

Answer:
True
Difficulty:
Easy
Reference:
p. 96
CHAPTER 4
1. Internet technology alone is not a substitute for an effective business strategy.

Answer:
True
Difficulty:
Easy
Reference:
p. 112
2. The Web has transformed customers from passive buyers to active participants in creating value.

Answer:
True
Difficulty:
Easy
Reference:
p. 121
3. Many private industrial networks are based on extranets for streamlining supply chain management.

Answer:
True
Difficulty:
Medium
Reference:
p. 133

4. Enterprise systems attempt to develop a coherent, integrated view of all the relationships a firm maintains with its customers.

Answer:  False
Difficulty:  Medium
Reference:
 p. 7
One of the best applications for corporate intranets is the coordination of the activities of the sales force.

Answer:
True
Difficulty:
Easy
Reference:
p. 131
CHAPTER 6

1. Managers and business professionals need to be computer technology experts.

Answer:
False
Difficulty:
Easy
Reference:
p.  182 

2. Storage is a useful technology, but not a strategic technology.

Answer:
False
Difficulty:
Easy
Reference:
p. 186
3. Storage service providers sell storage as a pay-per-use utility.

Answer:
True
Difficulty:
Easy
Reference:
p. 209
4. PCs today come with built-in multimedia capabilities.

Answer:
True
Difficulty:
Easy
Reference:
p. 189
5. Peer-to-peer computing is especially useful for firms with a highly centralized information technology infrastructure.

Answer:
False
Difficulty:
Medium
Reference:
p. 192
SECTION 2 – Multiple Choice Questions (2 points each)
CHAPTER 1

1. Properly used, an information system creates:

a.
value for the organization.

b.
competitive knowledge.

c.
a more efficient, but not necessarily a more effective, organization.

d.
all the reports that anyone might need.

e.
an opportunity for everyone to participate in decision making.

Answer:
A
Difficulty:  Medium
Reference:
 p. 11
2. Promoting the organization’s products and services is a business function of:

a.
manufacturing and production.

b.
finance.

c.
human resources.

d.
sales and marketing.

e.
accounting.

Answer:
D
Difficulty:  Easy
Reference:
 p. 13
3. Electronic workflows have reduced the cost of operations in many companies by:

a.
increasing accountability.

b.
maintaining a better paper trail.

c.
displacing paper and manual routines.

d.
decreasing accounting costs.

e.
making coreopsis possible.

Answer:
C
Difficulty:  Medium
Reference:
 p. 21
4. The Globalization Challenge has and will require the development and design of:

a.
cross-cultural accounting and reporting structures.

b.
transnational business processes.

c.
specialized and widely-varied technology platforms that communicate across national boundaries.

d.
A and C.

e.
A and B.

Answer:
E
Difficulty:  Medium
Reference:
 p. 27
5. Management-level systems are information systems that support the:

a.
long-range planning activities of senior management.

b.
knowledge and data workers in an organization.

c.
decision-making and administrative activities of middle managers.

d.
day-to-day processes of production.

e.
elementary activities and transactions of the organization.

Answer: c

Difficulty:
Easy
Reference:
p. 39
6. Engineers or architects who design products or services are called:

a.
data workers.

b.
service workers.

c.
information specialists.

d.
knowledge workers.

e.
manufacturing consultants.

Answer:
D
Difficulty:  Medium
Reference:
 p. 13
CHAPTER 2

1. Order commitments and demand planning are features of:

a.
supply chain execution systems.

b.
management information systems.

c.
distribution management.

d.
collaborative commerce.

e.
supply chain planning systems.

Answer: e

Difficulty:
Hard
Reference:
p. 58
2. The interaction between information technology and organizations is very complex and is influenced by a great many mediating factors, including the organization structure, standard operating procedures, politics, culture, management decisions and:

a.
the surrounding environment.

b.
the economic basis of the company.

c.
the availability of trained employees.

d.
the cash flow within the company.

e.
the microeconomic definition of the specific organization.

Answer: 
a
Difficulty:
Easy
Reference:
p. 75

3. Operational-level systems are information systems that support the:

a.
long-range planning activities of senior management.

b.
knowledge and data workers in an organization.

c.
decision-making and administrative activities of middle managers.

d.
day-to-day processes of production and shipping only.

e.
elementary activities and transactions of the organization.

Answer: e

Difficulty:
Easy
Reference:
p. 39
4. Integrating systems for different organizational levels and functions to freely exchange information:

a.
is not a requirement of the digital firm.

b.
will require the use of the mainframe system.

c.
can be technologically difficult and costly.

d.
has always been part of bureaucratic policy.

e.
does not require that managers be retrained.

Answer: c

Difficulty:
Easy
Reference:
p. 38
5. Cross-functional processes cut across the traditional organizational structure, grouping employees from _________________________ to complete a piece of work.

a.
outside companies

b.
different functional specialties

c.
standardized work flows

d.
senior management and knowledge workers

e.
the company’s intranet

Answer: b

Difficulty:
Medium
Reference:
p. 51

CHAPTER 3
1. The interaction between information technology and organizations is very complex and is influenced by a great many mediating factors, including the organization structure, standard operating procedures, politics, culture, management decisions and:

a.
the surrounding environment.

b.
the economic basis of the company.

c.
the availability of trained employees.

d.
the cash flow within the company.

e.
the microeconomic definition of the specific organization.

Answer: 
a
Difficulty:
Easy
Reference:
p. 75

2. Information technology plays a critical role in helping organizations:

a.
maintain the existing bureaucratic structure.

b.
work with nonroutine tasks.

c.
developed better-educated employee groupings.

d.
perceive environmental change.

e.
determine critical value chain orientations.

Answer: 
d
Difficulty:
Medium
Reference:
p. 79

3. _____________________ are common features of all organizations.

a.
Culture, standard operating procedures, and politics

b.
Power, technology, and business processes

c.
Formal structure, politics, and goals

d.
Formal structure, function, and environments

e.
Environments, power, and tasks

Answer: 
a
Difficulty:
Hard
Reference:
p. 80

4. Strategic decision making:

a.
is concerned with efficient and effective use of resources.

b.
determines how to carry out specific tasks set by senior management.

c.
determines how well operational units are performing.

d.
determines the long-term policies of the organization.

e.
deals with evaluating new ideas for products and services.

Answer: 
d
Difficulty:
Medium
Reference:
p. 87
5. Businesses can create new market niches by identifying a specific: 

a.
international market.

b.
special service offered only to its customers.

c.
competitive advantage through special reporting.

d.
target for a product or service that it can serve in a superior manner.

e.
method by which it can provide faster delivery to its customers.

Answer: 
d
Difficulty:
Easy
Reference:
p. 95

CHAPTER 4
1. The content provider Internet business model:

a.
generates revenue from advertising or from directing buyers to sellers.

b.
saves users money and time by processing online sales dealings.

c.
provides a digital environment where buyers and sellers can establish prices for products.

d.
creates revenue by providing digital content over the Web.

e.
sells physical products directly to consumers or individual businesses.

Answer: 
d
Difficulty:
Easy
Reference:
p. 116

2. New levels of richness and reach are enabled on the Internet by  _____________

a.
the explosion of connectivity.

b.
easier coordination of function.

c.
the dissemination of standards.

d.
a and c

e.
b and c

Answer: 
d
Difficulty:
Medium
Reference:
p. 115

3. Yahoo! is an example of:

a.
a search engine.

b.
a portal.

c.
a Web browser.

d.
a syndicator.

e.
a directory.

Answer: 
b
Difficulty:
Easy
Reference:
p. 117

4. A personalization technique used by many Web sites is the gathering of demographic information provided by the customer to provide:

a.
storage of credit card numbers.

b.
location tracking and purchasing history.

c.
an individually customized Web presentation page.

d.
individualized computing requirements at each visit.

e.
m-commerce capabilities.

Answer: 
c
Difficulty:
Medium
Reference:
p. 121

5. Thanks to the Web,    ____________________ have become powerful business tools for testing and improving products and services.

a.
customers

b.
sales personnel

c.
pop-up advertisements

d.
collaborative competitors

e.
virtual communities

Answer: 
a
Difficulty:
Medium
Reference:
p. 122

CHAPTER 6

1. Online processing is a method of collecting and processing data in which transactions:

a.
are accomplished by one large central computer.

b.
are accumulated and stored until a specified time when it is convenient or necessary to process them as a group.

c.
are entered directly into the computer system and processed immediately.

d.
are processed among multiple computers linked by communications network.

e.
are technologies for transferring audio and video data to be processed as a steady and continuous stream as they are downloaded from the Web.

Answer: 
c
Difficulty:
Medium
Reference:
188

2. Distributed processing is the method of computer processing work in which tasks:

a.
are accomplished by one large central computer.

b.
are accumulated and stored until a specified time when it is convenient or necessary to process them as a group.

c.
are entered directly into the computer system and processed immediately.

d.
are processed among multiple computers linked by communications network.

e.
are technologies for transferring audio and video data to be processed as a steady and continuous stream as they are downloaded from the Web.

Answer: 
d
Difficulty:
Medium
Reference:
191

3. Application software: 

a.
is the language the computer executes.

b.
is a set of programs written for specific functions performed by end users.

c.
is special system software that translates a high-level language into machine language for execution by the computer.

d.
is written in a high-level language that must be translated into machine language to be executed by the computer.

e.
is a set of generalized programs that manage the computers resources.

Answer: 
b
Difficulty:
Medium
Reference:
193

4. Virtual storage:

a.
allows many programs to share a computer system’s resources in any one time through concurrent use of the CPU.

b.
links together two or more CPUs to work in parallel in a single computer system.

c.
handles programs more efficiently by breaking down the programs into tiny sections that are ready to memory only when needed.

d.
limits the size of the program in memory to 640 kB.

e.
is an arrangement permitting many users to be connected to a CPU simultaneously.

Answer: 
c
Difficulty:
Easy
Reference:
194

5. XML is a: 

a.
hybrid language providing more flexibility than the popular language in current use.

b.
language that delivers only the software functionality needed for a specific task.

c.
page description language for creating Web pages and other hypermedia documents.

d.
language that combines data and program code.

e.
general-purpose language that describes the structure of the document and supports links to multiple documents.

Answer: 
e
Difficulty:
Medium
Reference:
201

